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Objectives 

• Provide Useful Resources (General 
Compliance Issues) 

 

• Discuss Drug Diversion Issues 

 

• Provide a Resource for Detailed 
Training 
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Resources 

• CMS  

 

• State Medicaid programs 

 

• State Medicaid Program Integrity units 

 

• Education MIC 

 
3 



Education/Training 
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CMS Train-the-trainer Toolkits 
• Managed Care Plan Compliance 
• Medicaid Compliance for the 

Dental Professional 
• Home and Community Based 

Services 
• Beneficiary Card Sharing 
• Drug Diversion 
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http://ahca.myflorida.com/ 
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Today’s Presenters are: 
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Maureen Barker 
Maureen.Barker@ahca.myflorida.co
m 
 

 
Kelly Bennett  
Kelly.Bennett@ahca.myflorida.com 
 
 

 
 

Yolanda Sacipa 
Yolanda.Sacipa@ahca.myflorida.com 

Rick Zenuch 
Richard.Zenuch@ahca.myflorida.com  

Additional resources 
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Do You Know Where the  
Drugs Are Going? 

Partners in Integrity 
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Objectives 

At the conclusion of this presentation, participants 
will be able to:  

• Identify common types of drug diversion activities.  

• List at least four drug classes that are targets for drug 
diversion. 

• Describe common drug diversion behaviors to look for in 
pharmacy practices. 

• List three actions that can be taken to prevent drug 
diversion activities. 
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Common Types of Pharmacy 
Fraud and Abuse 

• Inappropriate billing. 

• Card sharing by beneficiaries. 

• Doctor shopping. 

• Diversion of prescription drugs. 
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What Is Drug Diversion? 

Deflection of prescription drugs from medical sources 
into the illegal market:  

• Can occur at any point in the distribution process. 

• Can lead to significant health and legal consequences. 

• Has financial implications. 
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Why Are Drugs Diverted? 

• Intentional abuse of drugs. 
• Recreation. 

• Addiction. 

• Self-medicating. 

• Alleviation of withdrawal                             
symptoms. 

• Monetary gain. 
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What Prescription Drugs  
Are Being Diverted? 
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Who Is Diverting Drugs? 

• Patients. 

• Healthcare professionals. 

 

• Suppliers. 

• Illegal Internet 
pharmacies. 
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How Are Patients Diverting Drugs? 

• Medication sharing. 

• Prescription pad theft. 

• Card sharing. 

• Doctor shopping. 

• Forging or altering prescriptions. 

• Theft. 
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How Are Healthcare Professionals  
Diverting Drugs? 

• Theft. 

• False claims. 

• Diluting medications. 

• False credentials. 

• Illicit prescribing. 
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How Are Suppliers Diverting Drugs? 

• Counterfeit distribution. 

• Purchase of illegally-imported drugs. 

• Obtaining illegally. 
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Knowledge Check 

Common types of drug diversion activities include 
which of the following? 

A. Theft. 

B. Illicit prescribing.  

C. Card sharing. 

D. Counterfeit distribution. 

E. All of the above. 
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Knowledge Check 

Which of the following is not a drug class targeted for 
drug diversion? 

A. Stimulants. 

B. Human growth hormone. 

C. Narcotics/Opioids. 

D. Antibiotics. 

E. Central Nervous System (CNS) depressants. 
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Knowledge Check 

K.T. has been a patient at your pharmacy for several years. 
She has always been very patient and courteous. You have 
noticed a change in her behavior over the past month or so. 
She has been very impatient and demanding with your staff. 
On the last two visits, she looks like she just crawled out of 
bed. Today, she brought in a prescription for Oxycontin that is 
missing the date. Your pharmacy technician informs her that 
you need to contact the doctor to find out when he wrote the 
prescription. She immediately replies that he wrote it today 
and you do not need to waste your time. What do you do?   
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Knowledge Check 

What would you do? 

A. Call the doctor to verify the date. 

B. Take the patient’s word for it and fill the prescription. 

C. Notify the doctor of the patient’s odd behavior. 

D. Reprimand the technician because there                        
is no need to verify the date. 

E. Both A and C. 
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Knowledge Check 

Which of the following is not a strategy to prevent 
drug diversion?  

A. Use the Prescription Drug Monitoring Program. 

B. Develop a Comprehensive Training Program. 

C. Refer patients to a Prescription Drug Disposal 
Program. 

D. Dispense medications from prescriptions                   
with missing provider information. 

E. None of the above. 



Summary of Drug Diversion Issues 
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• Common types of drug diversion  

o Forgoing treatment, Rx under false pretense, 
stolen Rx pad, false Rx, doctor shopping 

• Commonly diverted drugs  

o Depressants, opioids, stimulants 

•Common drug diversion behaviors 

o Cash payment, avoid pharmacist/prescriber, 
incomplete/inaccurate information 

•Actions to prevent drug diversion 

o PDMP, training, drug disposal 
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