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 Truven Health Analytics 
formerly the healthcare business of Thomson Reuters 

 The Truven Health Program Integrity Enterprise Framework 

 XL Health Case Study:  Provider Surveillance 

 PI Case Management  

AGENDA 
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Truven Health Analytics 
Formerly the Healthcare Business of  Thomson Reuters 

2,100 Employees  
in offices across the US 
 
Ann Arbor 
Denver/Greenwood Village 
Durham 
Chicago 
Boston 
Washington DC 
Baltimore 
Sacramento 
Santa Barbara 
St. Louis 
Philadelphia 
Nashville 
Milwaukee 
Atlanta 
Eagan/Minneapolis 
New York City 
 

Our Singular Mission:    We integrate complex healthcare data and combine it with powerful 
analytics to measure performance and improve the efficiency and 
outcomes of healthcare services. 
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 Analyze state and national trends 
 Manage Medicare-Medicaid “Dual Eligibles” 
 Combat fraud and abuse  
 Create Health Information Exchanges 
 Manage Long Term Care 
 Manage and enhance encounter data 
 Profile provider performance 
 Target and manage medical home programs 
 Monitor and manage population health  
 Improve clinical performance and outcomes  
 Forecast, monitor, and manage healthcare costs 
 Establish pay-for-performance programs 
 Support disease management strategies  
 Assess pharmaceutical costs and utilization  
 Evaluate adequacy of provider networks 
 Support managed care expansion and other cost-control strategies 
 Support cost-effective preventative programs and service delivery 

 

TRUVEN HEALTH HELPS OUR GOVERNMENT 
CUSTOMERS … 
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Program Integrity Experience 

5 

STATES 
 
 

FEDERAL 
 
 

• HHS Centers for Medicare 
and Medicaid Services 
(CMS) 
 

• HHS  Office of Inspector 
General (HHS OIG)  

HEALTH PLANS 
 
 

EMPLOYERS 
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CURRENT GOVERNMENT PRESENCE 
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State Medicaid PI Contracts 

ZPIC States 

Federal Medi-Medi Contracts USVI 
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2013 NAMPI 

Program Integrity Enterprise Framework 

Mark Gillespie, Senior Director 
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IN
TE

G
RI

TY
 

Investigative  
Services 

Prepay & 
Prevention 

Provider 
Surveillance 
& Compliance 

Case 
Management 

Advanced  
Predictive  Models  
& Algorithms 

Truven Health Analytics Program Integrity Enterprise 
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Advanced Predictive Models  
& Algorithms 

Trusted. Proven. Predictive Models & Algorithms. 

 Fraud Algorithms 

 Complex Analysis 

 Cross-claim analyses 

 Predictive Analytics  Embedded Clinical Intelligence 

 Grouping and methods 
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Prepay & Prevention 

Trusted. Proven. Prepay & Prevention. 

 Industry Standard Edits (e.g. NCCI) 

 Fraud and Abuse Algorithms 

 Risk Scoring 

 Predictive Analytics 
 Credentialing 

 Eligibility Checking 

 Surveillance Reporting 




Truven H

ealth A
nalytics Inc. 

11 

Investigative Services 

 Investigative Research 

 Case Development 

 Provider Self Audits 

 Site visits  Lock-ins 

 Watch Lists 

 Recoveries 

 Contract Negotiation  Education 

 Demand Letters 

Trusted. Proven. Investigation. 
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Provider Surveillance  
& Compliance 

Trusted. Proven. Surveillance & Compliance. 

 Risk-score providers 
• Federal and State Sanctions 

• License Status 

• Death Verification 

• Adverse Findings 

• Corporate Owners & Directors 

 Vulnerability Assessment 

 Vendor Management 

 Contract Compliance 
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Case Management 

Trusted. Proven. Case Management. 

 Easy-to-establish case files 

 Single Data Repository 

 Workflow Management Tool 

 Attachments 

 Secure Web-based Access 

 Flexible Reporting 

 Total SIU Success and Tracking 

 ROI Calculation 
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2013 NAMPI 

XL Health:  Provider Surveillance 
Kristin Valdes, VP, Operations & Technology 

XL Health  
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THEN 

Then & Now 

NOW 
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Healthcare Data – Various Sources 

Electric Running 
Water 

Criminal Records 

Medical Claim 
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 Total paid 
amount 
comparison 

 New patient 
comparison 

 Change in 
services per 
patient 

 Change in 
visits per 
patient 

 Change in 
PMPM 

 Claim 
upcoding 
issues 

 Distance 
(member & 
provider 
address) 

 

Provider Scorecard 

7 of the top 20 providers  
had fraud, waste & abuse findings! 
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 Scorecard: 
 Total paid amount 

comparison 

 New patient 
comparison 

 Change in services per 
patient 

 Change in visits per 
patient 

 Change in PMPM 

 Claim upcoding issues 

 Distance (member & 
provider address) 

 

Provider Scorecard 

 Public Records: 
 Tax Liens, Judgments 

and Bankruptcies  

 Court Records 

 Federal and State 
Sanctions 

 State Licenses 

 

Combining scoring data with public records data identifies additional 
providers that would otherwise not rank at the top. 

Highlighted providers have been termed!  
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Provider Surveillance 
A comprehensive provider report that assigns each provider a risk score using 
public records data combined with medical claims data. 
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Provider Surveillance – Drill Down 
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Out of the top 40 ranked providers, leads were open on 3 cases with a 
potential overpayment of $1.5M 

(Cases based on settlement agreements from public data combined with total dollars paid on 
medical claims by the plan) 

 

Provider Surveillance –  
 Case Outcomes 

Other Case Outcomes 
 Providers placed on Pre-payment Record Review  
 Referrals to the MEDIC and OIG 
 Education 
 Termination from plan 
 Legal action  
 Overpayment Demands 



Case Management Insights 

Zac Charlson, Sr. Consulting Manager 
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Medicaid Program Integrity - Case Management 

 Effectively managing workloads and minimizing duplication of effort 
across a wide variety of programs and processes requires a robust and 
highly customizable, collaborative case management system.  

  A successful case management system supports prioritization, tracking, re-
assigning, and reporting on all activities related to payment integrity; including 
reviewing claims, conducting investigations, audits and interviews, educating 
providers, sending demand letters, and, if necessary, supporting prosecutions. 
 
  Truven Health Analytics offers a secure, highly configurable, user-friendly Web-
based Case Management and tracking solution with flexible workflow and 
access controls.  
 
  Bottom Line: Case Management improves quality of care, cost avoidance, 
overpayment recoveries, and better manages financial risk by reducing fraud and 
abuse through enhanced organization, communication, collaboration and 
information sharing. 
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 Paper-free! 

 Manage large number of cases and tasks from a central system 

 Search historical cases, link related cases 

 Attach documents, case evidence, medical records, photos, etc 

 Record notes, calls, emails, activities, audits, dates and algorithms within case 

 
 

 

Case Management - Key Features 

 Dynamic web-based functions 

 Intuitive and user-friendly  

 Accessible from anywhere 

 Allows for cross-organization collaboration 

 

 
 

 

 Role-based security 

 Limit editing or viewing cases 

 
 

 

 Ad-hoc and dashboard reporting 

 Report  status on the fly or by using previously created reports 

 Dashboard reporting allows a set of reports to be updated and run at each log-in 

 

 

 

 Workflow 

 Create Notifications, Confirmations, Assignments, Reminders, Escalations, Notices & Approvals 

 

 
Highly Customizable! 
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Case Types 

Contact Log Preliminary 
Investigation 

Project/Provider 
Case 

Contact Log   
Allows users to log inquiries from members and providers regarding fraud cases and referrals. 
Includes standard information about the caller, reason for the call and final disposition of the 
contact log. 
 
Referrals/Preliminary Investigation  
Allows users to capture more detailed information about fraud referrals and perform preliminary 
investigations to determine whether to open a case. Includes capabilities for tracking of referrals 
to and from the Medicaid Fraud Control Unit (MFCU). 
 
Provider and Project Cases  
Allows the user to enter key information about a fraud investigation from initiation through 
recovery. A Provider Case includes only one provider while a Project Case can be used to track 
a common fraud case among multiple providers. 
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Case Management – Quick Demonstration 
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Reporting 
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 Saves Time and Resources 

 Case Processing Time 

 Reduces Employee Workload 

 

 

Case Management – Conclusion 

 Increases Case Organization 

 Secure, Paper-Free, Central Repository –  
Single Point of Record for External Audits 

 Searchable and Linkable - Current and  
Historical Cases 

 Reduces Potential for Duplicate Provider Audits 

 

 

 

 Strengthens Communication 

 Promotes Internal and External Teamwork 

 Produces Management Reports 

 

 

 

 The Truven Health Analytics Case Management System:  

 

 



Questions & Discussion 

http://blog.copdfoundation.org/wp-content/uploads/2012/09/C-Users-sschlegel-Pictures-Question-Mark-Man.jpg�
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Contacts 

David Nelson    
Truven Health Analytics   
David.Nelson@truvenhealth.com   
(734) 913-3432    
 
Mark Gillespie   
Truven Health Analytics   
Mark.Gillespie@truvenhealth.com   
(734) 913-3762  

mailto:David.Nelson@truvenhealth.com�
mailto:David.Nelson@truvenhealth.com�
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